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        Department of Parks and Recreation
To:          Honorable Mayor and Commissions 

From:     Robert Baldwin, City Manager 

By:          Mark Felicetty, Director of Parks & Recreation
  
Date:
    May 24, 2016
 Subject:  Approval to exceed the $25,000 spending threshold for AMC Surveillance          Camera & Electronics, Inc. not to exceed $44,000.00
________________________________________________________________________
The Parks and Recreation Department, Public Services Department & Code Enforcement Department purchased surveillance system cameras and maintenance and repairs from AMC Surveillance Camera & Electronics, Inc. during the current fiscal year in the amount of $29,275.65, which services now exceed the annual Twenty Five Thousand Dollars ($25,000.00) City purchase threshold for a single vendor and, therefore, requires Commission approval. 
The City Administration anticipates the possible addition of future upgrades or necessary system repairs to the camera surveillance systems in the current fiscal year. The City Administration believes it is in the best interest of the City to have continuity in the installation and maintenance of the City-wide surveillance system.  Coordination of security cameras and corresponding software will be managed by the Information Services Division of the Finance Department. 
Therefore, the City Administration is requesting the City Commission to ratify the purchase of equipment and maintenance from AMC Surveillance Camera & Electronics, Inc., in an amount not to exceed $44,000.00. The payments will be funded through the Parks & Recreation, Public Services Department and Code Enforcement Departments 2015-2016 operating budget. 

Below is the breakdown of expenses thus far for the current fiscal year.
Parks & Recreation

 $16,346.75
Public Services

  $4,234.00
Building


  $280.00

Marina Project
              $2,964.90
Parking


  $3,560.00

Pier Fund


  $280.00

Marina Fund


  $1,610.00

Total



  $29,275.65
Recommendation

Staff recommends approval of the Resolution to exceed the vendor threshold of $25,000.00 for AMC Surveillance Camera & Electronics, Inc. in a not to exceed amount of $44,000.00 for fiscal year 2016.
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